Annex No. 1

To the Minutes of the Management Board

Of JSC “Mangistau power distribution company”
No. 0015-PR dd. 26/02/2018
Objectives in the sphere of quality, environmental protection, occupational health and safety, energy saving and energy efficiency of the Company for 2018
	No.
	Name of Administration formed within the Policy
	Goals
	Activities to achieve goals
	Responsible persons

	1.
	Direction of its activities to fulfill the requirements and wishes of consumers and other interested parties.
	Reduction of total equipment wear from 67% to 65.5% by improving technological processes and modernizing equipment at the Company's substations
	Timely and high-quality execution of projects with the aim of mastering the approved Investment Program, as well as repair work to enhance the reliability of electrical equipment
	Heads of PDD&CC, PTD

	2.
	Improving the technical and economic performance of the Company
	Ensuring the maintenance of regulatory and technical losses of electricity at the level of 5.6% compared with 2017 (7.02%),
	Achievement of 90% survey of these metering devices in the networks, ensuring uninterrupted operation of the metering system and SCADA, quality inspections of overhead lines and substation equipment, preventing cases of technological disruptions caused by personnel, maintaining optimal network modes.
	Heads of TD, PTD, EEA&CD, HVLS, OHSS, PDS, CDS

	3.
	Continuous improvement of the social working and living conditions of employees, ensuring the safety of the health of employees and their families.
	Providing social support through lump-sum payments to the Company's employees at least 14% of the payroll compared with 2017 (10%), conducting annual medical examinations of employees at the expense of the Company by 100%, ensuring staff turnover not more than 9.7% in comparison from 2017 year (11,6%)
	Providing material assistance in accordance with the Rules for the provision of social support to employees, concluding an agreement with a medical institution for employees to undergo medical examinations and providing medical insurance at the expense of the employer, improving the skills and training of employees in accordance with the approved training schedules, increasing the amount of official salaries employees at least 5% according to the entry of inflation in the corridor of 5-7%.
	Heads of HRMD, OHSS, FTAD 

Heads of PMD, OHSS, FTAD


	4.
	Permanent provision of safe working conditions at workplaces of the Company's employees.
	Preventing occupational injuries and electric shock to employees of the Company (0) compared with 2017 (3)
	When carrying out modernization works, it is mandatory to provide for the installation of high-speed protection against internal damage in the switchgear cells of 6.10 kV, full equipment of the operating and maintenance personnel with collective and individual protective equipment, a ban on the production of operational switching without voltage signaling devices (UVN, UNN), execution of an action plan to prevent industrial injuries for 2018 (“Year of Occupational Safety”)
	Heads of PDD&CC, OHSS, HVLS, PDS

	5.
	Constant reduction of the environmental impact of significant environmental aspects of the Company.
	Maintaining the category of significance of soil contamination within 5-10 in accordance with the Instructions for the Identification of Environmental Aspects of the Company in comparison with 2017 (11-15)
	Reduction of oil-filled equipment (switches) by replacing it with gas-insulated and vacuum, preventing soil pollution by motor vehicles in the territories of RES and AUP Company.
	Heads of PDD&CC, PTD, M&TS, PDS, HSE engineer

	6.
	Implementation of measures aimed at improving energy efficiency
	Reducing the importance of fuel and energy resources by 271.4 tonnes of fuel equivalent.
	Execution of the plan of organizational and technical measures to improve energy efficiency and energy saving
	Heads of PTD, PDS.


Chairman of the management Board                       /Signature                                   S. Igissinova
APPROVAL PAGE
To the Objectives in the sphere of quality, environmental protection, occupational health and safety, energy saving and energy efficiency of the Company for 2018
	Position
	Full name
	Signature
	Date

	Deputy Chairman of the Management Board for Operation - Chief Engineer
	Sagymbekov Zh.B.
	
	

	Head of production and technical management
	Ermekbay K.
	
	

	Head of prospective Development and Capital Construction department
	Imanov M.
	
	

	Head of Financial and Tax Accounting department
	Sarsenova A.
	
	

	Head of Telecommunications Department
	Zhanibekov B.
	
	

	Head of Human Resources Management Department
	Khojabekova A.K.
	
	

	Head of Electrical Energy Analysis and Calculation
	Tashimova R.E.
	
	

	Head of High Voltage Lines Service
	Amanov S.
	
	

	Head of Occupational Health and Safety Service
	Nurimov Sh.
	
	

	Head of Mechanization and Transport Service
	Akzhigitov G.
	
	

	Head of Central Dispatch Service
	Nugiev O.
	
	

	Environment protection engineer
	Utegenova A.
	
	


